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This guide was designed to provide 
you with comprehensive information 
on our camp policies & procedures. 

MAKE  
SUMMER 
SPECTACULAR 



Dear Parents/Guardians, 
 
Welcome to Summer Squad! Are you ready for a summer that your child will talk 
about all year long? I know I am!  
 
My name is Krystal Cable and I couldn’t be more excited to be the Camp Director 
for Summer Squad! I have been working for the YMCA of Middletown for seven 
summers and worked for the YMCA as an organization for many years prior. I have 
worked in many different areas of the YMCA including Club Kid, Vacation Camp, 
Kids Night Out, Summer Camp and Beat the Streets in Port Jervis. I’ve had a 
passion for working with children since I was young myself, and it has blossomed 
into something beyond what I could have ever dreamed.  
 
My main goal is for Summer Squad to always be a place where all campers feel 
welcome and want to return, day after day, and summer after summer. Camp is 
unlike anything else in the world, and I am truly honored to be able to run Summer 
Squad, where we are passionate about demonstrating our Core Values in all that 
we do. Summer Squad is a “home away from home,” where friendships last a 
lifetime and where children want to spend every summer! 
 
Summer Squad starts and ends our days at 81 Highland Avenue. We have a whole 
backyard where we expose campers to a variety of traditional and nontraditional 
activities of all kinds. All campers learn sportsmanship and leadership skills.   
Some of our activities include, but aren’t limited to; swimming, sports, S.T.E.A.M., 
activities in our Youth Fitness Center, and games. Our Snack Shack, gives campers 
the opportunity to choose their favorite snack at a minimal cost. During the week, 
campers receive 4 days of swim lessons and 1 free swim. S.T.E.A.M. is unique to 
Summer Squad and is a time where the children learn science, technology, 
engineering, art, and math through fun hands on activities. In sports, the campers 
not only discover new games, but also learn to show good sportsmanship. Each 
day offers new and rewarding experiences, not only for the campers, but also for 
our staff team. I can’t wait to see what this summer has in store for us; I know it 
will be one for the record books! 
 
Please take the time to review the contents of this handbook for all YMCA Summer 
Squad Day Camp policies and procedures. 
 
Sincerely, 
 
Krystal Cable 
Summer Squad Day Camp Director 
(P) 845 395 1005 (F) 845 360 9595  
(E) kcable@middletownymca.org (W) middletownymca.org 

Welcome to Summer Squad,  
where the sky is the limit.  
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Character Development 
Summer Squad promotes four character development values by exemplifying the 
Y’s Core Values in all that we do. Camp staff are introduced to these values during 
training and asked to accept and demonstrate them throughout the summer. Each 
value is assigned a color that helps staff and campers in the character value 
education process. The four Core Values are: 
 

 CARING - Red 
 Help others. Be sensitive to others’ feelings. 
 

 HONESTY- Blue 
 Tell the truth. Make sure your actions match these values. 
 

 RESPECT- Yellow 
 Treat others as you would have them treat you. 
 Value the worth of every person including yourself. 
 

 RESPONSIBILITY - Green 
 Do what should be done. Be accountable for your behavior. 
 

Goals of Summer Squad                                         
• To give all campers a great day camp experience. 
• To provide programs and activities that encourage leadership, self-confidence, 
independence, individuality, teamwork, and socialization skills in ALL campers. 

 

Expectations 
• Campers must abide by the Core Values. 
• Campers must demonstrate good sportsmanship. 
• Campers will build confidence and self-esteem to help develop their character 
while having the time of their life.  

 

Switching Sessions 
Sessions can always be switched as long as there is room to accommodate your 
child however, deposits are non-refundable.    
 

Required Medical Forms 
Prior to your child’s 1st camp session, you must provide us with your child’s  
up-to-date physical and immunization records. Failure to comply will result in 
your child being unable to attend camp until these documents are received. The 
Orange County Department of Health requires us to have these documents on file 
for every camper. 
 

Financial Assistance Information (ACCESS) 
Financial assistance is provided on a limited basis and at no time is 100% 
scholarship awarded. To apply for financial assistance an ACCESS application must 
be completed and submitted with all required documents. All guidelines must be 
met prior to any financial assistance being awarded. Applications are available at 
both branches, as well as our website. Forms must be completed and returned no 
later than June 1st for ACCESS to apply to the 1st session and applications will 
not be accepted after June 1st to allow four weeks for processing. You will be 
notified by mail as to the determination of your request. 
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Registration & Payment 
A non-refundable deposit for each session is due at sign up to ensure your child’s 
placement so we strongly recommend registering for all sessions of your choice in 
advance and making the appropriate payments to reserve your campers spot. The 
remaining balance is due two weeks prior to the start date of each session. An 
outstanding session balance will result in your child being unable to attend camp 
and forfeits the deposit made for that session. 
Totally Trip Week must be paid in full by June 1st with no exceptions. 
 

Refund Policy 
There are no refunds when a child is dismissed for behavioral issues. Refunds for 
medical conditions are dealt with on a case-by-case basis by the Camp Director. 
Camp payments and deposits may be transferred between camp sessions as long 
as there is room to accommodate your child in the new session. However, no 
refunds or credits will be issued.  
 

Hours of Operation 
Pre Camp Drop-Off begins at 6:45am in the Lyons Center 
Regular Camp Day Drop-Off is 8:45am in the Back Field 
Regular Camp Day Pick-Up ends at 4:00pm*. Pick-up from the Back Field. During 
inclement weather pick up is in the Lyons Center. 
*Please Note: Campers not enrolled in Post Camp must be picked up by 4:00pm or 
be subject to a late pickup fee that must be paid prior to the next day. 
Post Camp begins at 4:00pm and campers must be picked up by 6:00pm 
 

Drop Off and Pick Up 
Your child must be signed-in and out each day by you or a designee listed on your 
campers pick-up list. At no time is anyone other than those specified on your 
campers approved pick-up list allowed to sign your child out.  All designee’s must 
be 18 years old or older and provide a valid photo ID. If a designee refuses to 
provide us with ID, they will be refused access to your child. If they refuse to leave 
or threaten to leave with your child, the authorities will be contacted. Please 
explain this protocol to your emergency contacts prior to pick-up and remind them 
to always have their photo ID on hand.  
 

Late Drop Off and Early Pick Up 
When dropping off late or picking a camper up early go directly to the Y on 
Highland Avenue in the back field. Someone will then alert your counselor and 
direct you where to go. If no one is outside, enter the building and go to the 
Welcome Center where our staff will assist you. 
 

Medication Policy & Forms 
Medications such as inhalers and Epi-Pens are kept in the Camp Office with the 
Director. If a camper needs to take these items, over-the-counter medication, or a 
prescription medication during the camp day or during an overnight, our Health 
Director or designated personnel can only dispense medication if the following 
requirements are satisfied prior to administering the medication (NO EXCEPTIONS): 
• The medication must be in its original container with the prescription         
dispensing directions and child’s name on it. 

• The medication can not be expired and/or in someone else’s name. 
• An Administration of Medication Form must be filled out and signed by a 
parent/caregiver and will be kept on file in our camp office. 
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Dress Code 
We promote a clean, healthy image here at camp and encourage all campers to 
dress appropriately. Bikinis, short shorts, belly shirts, and clothing with 
inappropriate messages such as drugs, alcohol, or sex are not permitted. If 
these items are worn, the camper will be asked to change into something more 
appropriate if available or a parent/caregiver will be called and given the option to 
bring new clothes or pick up the child. 
 

What to Bring  
Please be sure to label all items with your child’s name. 

• Backpack 
• Bagged Lunch - NO Fast Food 
• Refillable Water Bottle  
• Sunscreen & a Hat 
• Bug Repellent (optional) 
• Towel & Bathing Suit - Tankinis are allowed, NO bikinis.  
• Sneakers or close-toed shoes must be worn at all times. Sandals or open-toed 
shoes are prohibited for safety reasons. 

 

Sunscreen & Insect Repellent 
Sunscreen and insect repellent (our camp perfume) should be applied before camp 
and kept in a backpack. Campers may re-apply them on their own at anytime. 
Campers should not share these types of items with other campers. If a child 
needs either of these but does not have them available, a parent/guardian is 
contacted to give us permission to provide it for that one day. Should a child need 
assistance applying these items, a Topical Ointment Form must be completed.  
 

What To Leave Home  
To help campers maximize on their camp experience, the following items are 
not permitted at camp: 

• Electronic Devices (i.e. cell phones and handheld video games)    
• Trading Cards    
• Jewelry    
• Pets    

Please remind your child about what not to bring and check their bag each day.     
If brought to camp, such items are placed in the Camp Director’s office for the day. 
YMCA Summer Squad is not responsible for personal belongings.    
    

Lost and Found 
The Lost and Found is located in the Lyons Center. Unclaimed items will be 
donated to a charity at the end of each session. PLEASE LABEL EVERYTHING.  
    

Staff  
Summer Squad only invites back our most outstanding counselors each year and 
begins recruiting new counselors early on to allow time for plenty of training so 
we can build the ultimate Summer Squad Staff. We recruit individuals with prior 
experience supervising children ages 9-16 and are passionate about having a 
positive impact our campers. Typically, all of our staff are over the age of 18 and 
are experienced camp counselors, teachers, or currently in college.  
 

Staff Ratios 
Our permit requires a ratio of 1 staff  to 10 campers. 
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Daily Schedule (Schedule is subject to change.)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Activity Periods  
S.T.E.A.M.: This highly involved craft and “mad” science program involves science, 
technology, engineering, art, and math and involves experiments and projects far 
beyond the typical arts & crafts realm of camp. 
 

Y.F.C.: The Youth Fitness Center is a unique area where campers focus on staying 
fit and have fun exercising. The room includes specific weight managed machines, 
treadmills and interactive games. In the Y.F.C., campers set personal fitness goals 
for each session.  
 

Swimming: Swim lessons are given 4 days a week plus 1 Free Swim day. Lessons 
consist of the basic fundamentals of swimming, accompanied by a short free swim 
following each class. On excessively hot days, free swim replaces lessons and 
outdoor water games are implemented so campers have more time to cool off.  
 

Pool Procedures: On the first day of each session, a swim test is given to new 
campers by a certified lifeguard to determine each camper’s swimming ability. 
Campers are then assigned a wrist band to identify their level and the pool rules 
are explained. Pool rules must be followed at all times. Failure to follow the pool 
rules results in a camper losing swimming privileges. Campers are encouraged to 
swim every day. Campers who choose not to participate in lessons are unable to 
participate in free swim. For safety reasons, a “Buddy System” is used where 
campers are paired with another camper and routine “Buddy Checks” are 
conducted throughout each swim period to ensure all swimmers are accounted 
for.  

 
Sports: Each group has an hour class each day where they learn new games and 
play old favorites while getting plenty of exercise. Sports are typically played on the 
back field, however in inclement weather the program is held in Y.F.C., the Lyon’s 
Center or the gym. 
 

Family Nights: On the second Thursday evening of each session, Camp Funshine 
and Summer Squad campers invite their families to come together for an evening of 
fun. Typically family nights begin at 6:30pm and alternate between 81 Highland Ave 
and 6 Liberty Street. What a wonderful way to bring families together—That’s what 
Family Nights are all about. Drinks, snacks, and hot dogs are sold and all family 
members are welcome.  
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6:45am-8:45am  Pre Camp  

8:45am-9:30am  SQUAD TIME 

9:30am-11:45am 
Activity Periods: Daily-Swimming, S.T.E.A.M., 
Sports, Group Game Time    

12:00pm-1:00pm  Lunch times will vary within this hour 

1:00pm-3:30pm 
Activity Periods Daily-Swimming, Group Game 
Time, S.T.E.A.M., Y.F.C, Sports 

4:00pm-6:00pm  Post Camp 

3:30pm–3:45pm SQUAD TIME 



Health and Safety 
Safety is our number one priority. A Health Director, possessing all credentials 
required by the Orange County Department of Health is on site daily, 8:45am-
4:00pm. All injuries are reported to both the Health and Camp Directors and 
parents are alerted. Please make sure that all numbers and extensions for your 
campers emergency contacts are in operation during camp hours. Please update 
this information as necessary. If any health or safety issue arises you or your 
designee are contacted, so please update your child’s information whenever 
necessary.  
 

First Aid: In addition to the Camp Health Director, many of our staff are certified 
in First Aid and CPR. The Health Director is here from 8:45 am-4:00 pm everyday. 
During overnights, our Health Director or designee is available all day and night. 
 

First Aid Notification Process: All injuries are recorded in the First Aid Log Book 
by the Health Director or appropriate staff person. In case of a serious injury or 
illness, a parent or emergency contact is notified immediately and an incident 
report is completed and filed in the Camp Office and reported to the Health 
Department. The Health Director or appropriate staff use their professional 
discretion for mild injuries and illness.  
 

Emergencies: We devote a lot of staff training time to safety procedures 
reviewing procedures for a lost camper, fire drills, severe weather, and medical 
emergencies. These drills are practiced with the staff and campers throughout the 
summer and each drill is cataloged as required by the Orange County Department 
of Health. 
 

Illness: When a camper becomes ill, a parent is contacted immediately to discuss 
the child’s condition and asked to pick up the child.  If a parent cannot be reached 
and the child’s illness is deemed to be serious, we will proceed to contact one of 
the emergency contacts and make every effort to keep the child comfortable until 
a parent or a designee arrives. Please make arrangements with your Emergency 
contacts, so that in the event your child becomes sick and we cannot get in 
contact with you or you cannot pick up in an acceptable timeframe, he/she will  
be available to pick up. For the health and safety of your child, other children and 
staff, please do not send your child to camp if he/she is not feeling well. Campers 
who arrive at camp with any visible signs or symptoms of illness will be sent home 
following the procedure stated above. Please let us know if your child is diagnosed 
with any communicable illness while enrolled in camp so we can alert our families. 
 

Rainy Days &  Extreme Hot Weather Days 
Yes, we are open when it rains!  Rainy day activities usually take place in our     
facility, but occasionally we do go out and get a little messy, so campers should 
come prepared with the proper rain gear and be ready to get a little wet and 
possibly a little muddy. On extremely hot days, we make sure campers have the 
opportunity to get in the water and keep cool in the shade. Please remember to 
send that labeled refillable water bottle in your child’s backpack.  
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Communication 
We strive to keep parents and guardians informed about all that goes on at  
Summer Squad. Each session a newsletter full of camp updates is handed to your 
child at dismissal to inform you of events and special camp activities. If for any 
reason you do not receive a newsletter, please do not hesitate to ask your child’s 
counselor or anyone in the Camp Office for a copy. Throughout the summer we 
post photos and information on our Facebook page. We also use the ”Dial My Call” 
system to remind you of important dates and information, so please be sure to  
provide us with the most reliable phone number to contact you via this system 
during camp hours. 
 

Discipline Policy 
It is our goal to guide campers to become, happy, responsible, cooperative  
participants through positive, non-threatening teaching techniques. Camp staff 
work with children to help them gain respect for themselves and be responsible  
for their own actions while being understanding and respectful of the rights and 
feelings of others. 
 

When a conflict occurs, it is our goal to work with the child, listen to what he/she 
has to say, and resolve the conflict through effective communication. A repeated 
discipline problem results in the child’s parent/guardian being contacted to review 
the incident and discuss what disciplinary action will be taken. Staff never use 
physical or verbal abuse to resolve a conflict. Therefore, we cannot allow others, 
including parents/guardians and children, to do so while at our Y program. In order 
to ensure a quality experience for all, campers who behave in such a manner and 
do not display corrective behavior can be suspended and/or removed permanently 
from camp. Any children involved in physical confrontation will be sent home from 
camp that day, regardless of the situation. If the behavior persists, that child will 
be removed from camp. There will be no refunds or credits given for any child  
suspended or dismissed from camp. Also, please understand that we can not allow 
parents/guardians to approach other children that are involved with any situation 
that affects or pertains to their child. Staff are trained to handle these types of 
issues by making a fair assessment and responding accordingly. Parents/guardians 
who approach other children or parent/guardians inappropriately will be escorted 
off the premises. 
 

CIT Program-Counselor in Training (Ages15-16) 
Campers who have completed two years of our camp, including one year in our 
L.I.T. program, are eligible to apply to this free program and each candidate must 
interview for the position. This is a wonderful opportunity for teens to learn the 
specific skills needed to become future camp counselors. CIT’s spend the summer 
shadowing the camp counselors of the younger camp groups. Please take note that 
participating in this program does not guarantee future employment at the Y. 
 
    We pride ourselves on setting a path for success for every camper!    

 
Krystal Cable 
Summer Squad Day Camp Director 
(P) 845 395 1005 (F) 845 360 9595  
(E) kcable@middletownymca.org (W) middletownymca.org 
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